
Alston Park POA 
2025 Annual Meeting 

January 15, 2026 

1. Roll Call 
Chelsea Wynn with GW Services called the meeting to order.  She took this time to tell owners 
that Drew Williams, who had been their property manager, was out on medical leave. She 
introduced Haleigh Krawtzow who was now assigned to their community.  

2. Proof Of Notice of Meeting 
The notice of the meeting was sent out 30 days prior to today’s meeting and while a quorum was 
not necessary at this time, they did have a lot of owner participation.  

3. Approval of the 2024 Annual Meeting Minutes 
The minutes of the 2024 Alston Park annual meeting were in the meeting packet and would be 
posted to the website.  

4. GW Services Property Update 
 Chelsea gave the following update: 

o With the implementation of the transfer fee, they were able to collect over $25K 
at closings that went directly into reserves.  

o The reserve funds were put into a money market account and they were able to 
collect over $14K in interest income.  

o They got a judgment on the one home in foreclosure and they collected over 
$16K, to include all attorney’s fees, for the association. 

o Efforts continued on collections for all other accounts that had a past due balance.  
o Two dog stations were added. 
o Pool furniture was repaired.  
o There were some minor repairs to signs and posts.  
o Pinestraw and seasonal flowers were installed twice.  
o The Stormwater BMP Inspection required by the Town of Bluffton was 

completed. This was an evaluation of the ponds, etc. and no major issues were 
found.  This report would be posted on the website. 

o There were a few extra cleans at the pool due to shutdowns. Owners were 
reminded to use swim diapers. 

o A third-party home inspector did an inspection on the clubhouse and only a few 
minor repairs were recommended and these were already completed. The report 
would be posted on the website.  

o As per the capital reserve study, tree work was completed to remove and trim 
trees as well as raise the tree canopy.  

o Palms were pruned.  
o Also, per the reserve study, the exterior of the clubhouse and pool house were 

painted.  
o Various preventative sidewalk repairs were completed.  
o Various repairs were made in the gym and a new recumbent bike was added. 



o The cracked mirror was replaced along with two benches. 
o With the age of the HVAC system, and with the recommendation of the reserve 

study, all of the HVAC systems were replaced at the clubhouse.  
o Pothole and smaller road repairs were also completed.  

5. Village Park Communities (VPC) Update 
Chelsea updated everyone on what was happening with VPC. She said on the additional 75 lots 
of the final phase, VPC brought this to the town for a PUD. However, it was now thought the 
land may be sold and developed as a separate community and Alston Park would keep their 
amenities, etc. There would be the need for an easement but it was unclear what that would look 
like. However, it was understood that Alston Park would want to keep the amenities and their 
common space separate and not allow access to them. She contacted their attorney, Rick Haight, 
but he said he couldn’t really give an opinion as there was no contract or pending sale. She 
continued to follow up with the town on the need for the as-built drawings and the responsibility 
for the ponds to be on the developer. She said John Cardamone (the Declarant) said he wanted to 
form a Transition Committee but he provided no timeline to do so.  

6. 2025 Financial Presentation 
Financials – Chelsea presented the financials as of December 31, 2025. She pointed out the 
increase in reserves from $9K in 2019 to over $495K currently. This year they also completed 
$65K in capital projects while still adding to the reserves. She said they also brought the 
accounts receivables down from $42K to $22K which was a big improvement. She continued 
and went over the various income and expenses. She noted the line item for phone and said this 
included the phones at the pool that were a state requirement and also the WIFI and cable for the 
clubhouse. She continued and said several leaks were repaired therefore the line item for water 
would be decreased in next year’s budget. On admin, the expenses were decreased since they 
passed the amendment on electronic communication.  

Budget – Chelsea explained that we aim to keep increases within the average 3–5% inflation 
range; however, the majority of these adjustments are due to operational cost increases. We also 
plan to allocate an additional $110k to reserves. 

7. Unfinished Business 
There was no unfinished business to bring before the ownership.  

8. New Business 
Clubhouse Reroofing – Chelsea said JP Roofing was awarded the contract and was pulling the 
permit with the town today. She said they wanted to get this work done before pool season. 
Further details would be provided to residents when they had a firm schedule.  

Roadwork – Chelsea said in March they would begin the roadwork on Ashbourne, Beaumont 
and in the clubhouse parking lot. In the reserve study, they recommended doing 10% per year so 
they were beginning this process.  

Open Forum/Owners Q & A – The following items were discussed by the owners and GW 
Services: 



  An owner asked about the New Riverside Fee. Chelsea explained The Alston Park HOA 
is a part of the Master Association - New Riverside.  New Riverside is operated by 
Palmetto Bluff, all New Riverside properties are billed annually per home fee. This fee is 
included in the budget as an annual assessment billed to the ownership upon the receipt 
of the HOA receiving the invoice from New Riverside. It is our understanding that this 
fee assists in the operations of the road maintenance, tree work, landscaping 
for New Riverside and the leisure trails for the New Riverside area. If owners have 
specific questions on their budget and operations they will need to reach out 
to poa@palmettobluff.com or ssector@palmettobluff.com. 

 An owner commented that if and when the other homes were developed, there would 
have to be some kind of a deterrent to stop people from cutting through like speedbumps. 
Chelsea said as they had further details on the plans they could make more informed 
decisions.  

 An owner asked about the drainage on Benton. Chelsea said there was a blockage that 
was cleared by Malphrus Utilities and things seemed better but they really wouldn’t 
know until they had a significant rain again.  

 An owner asked about the increase and why it was necessary. Chelsea said as was 
previously mentioned, there were increases in operational costs. The owner followed up 
and asked about foreclosing on the delinquent accounts. Chelsea said there no 
administrative costs with associated collections. They continued to do everything in order 
to get was due to the regime including applying late fees. 

 An owner said if the other development was going to have a gate, they should get a quote 
on gating the whole community. Chelsea said in the past, the town had not been in favor 
of some of the proposed gates and it was too early to know how this would be received. 
She said installing gates would be very costly and there were a lot of ongoing 
maintenance issues and these were costly as well.  

 An owner commented on the landscaping and the frustration with them not knowing even 
what was in their contract. Chelsea said she too was frustrated and spoke to the president 
of the Greenery. She said a new account manager was assigned to them and she already 
saw some improvement.  

 An owner asked about the separate entrance to the new development and if the trees were 
going to be affected. Chelsea said she would put the plans up on the website so people 
had access to them. With regards to the trees, she had no details on that.  

 An owner took this time to thank Haleigh for her prompt attention to the fence as it was 
finally addressed.  

 An owner commented that when the roads at Wyndam and Benton were repaved, storm 
drains should be added in the corners as this area never drained. Chelsea said she would 
look at this. She said she would also add the drainage mapping to the website. It showed 
all the easements and accesses, etc.  

 An owner commented that it would be nice if there was a community room attached to 
the clubhouse. He also felt benches and picnic tables in various areas would be nice too. 
Chelsea said benches and picnic tables were not a capital expense and could easily be 
added. She could look at this.  

 An owner asked about privacy fences. Chelsea said the white vinyl fences were only 
approved if the home was not on a lagoon. The black aluminum fences would be 



approved for those homes. She reminded everyone that any exterior modification 
required ARB approval.  

 An owner asked about electronic signatures. Chelsea said once the transition was 
complete, and a board was in place, this was something they could look into.  

 An owner commented that there seemed to be some areas where the irrigation was still 
on. Chelsea said she would follow up again and asked everyone to alert her office if they 
saw something like this so they could follow up.  

 An owner commented that in some cases, the inspector was missing things like the dog 
waste stations, garbage by the ponds, etc. Chelsea said they just implemented a new 
inspection checklist and they were still working on tweaking it so things like this should 
improve.  

 An owner expressed concerns about E-bikes, speeding, etc. Chelsea said the town of 
Bluffton just implemented new rules on E-bikes and golf carts and she would make sure 
to get out a copy of this. She said Bluffton PD should be in the community but of course 
this was somewhat “hit or miss.” Some communities banned them and she could talk to 
legal counsel on this.  

 An owner asked about Grovewood DR easement and people using this as a cut-through. 
It was likely to get worse once the final phase was developed. Chelsea understood and 
said they were going to put up some post and chains to “block” this area. They couldn’t 
do anything more permanent as BJWSA had to be able to access this area.  

 An owner commented about the sewer odor near the clubhouse. Another owner said there 
was a pumpstation near the pool and sometimes it smelled more than others.  

 An owner commented that there were various small items that should be addressed in the 
gym. Chelsea said they would follow up with their maintenance contractor on this.  

 An owner asked if the reserve study could be posted on the website so owners could look 
at it. Chelsea said she would get it posted. The owner followed and asked how often it 
was updated. Chelsea said they were usually updated after about five or ten years.  

 An owner commented that near the Haven and Alston Park there was someone with a 
bobcat taking down trees that were not marked. His truck didn’t have a company name on 
it either. Chelsea asked if there were any photos they could send her so she could address 
this with John Cardamone as well as the town. They said they would send them to her.  

9. Adjournment 
There being no further business to be brought before the membership, the meeting was declared 
adjourned.  


