
Alston Park POA  
2024 Annual Meeting  

January 16, 2025 

1. Roll Call 
Drew Williams with GW Services called the meeting to order. All owners who were 
participating introduced themselves. 

2. Proof Of Notice of Meeting 
The notice of the meeting was sent out 30 days prior to today’s meeting. 

3. GW Services Property Update  
Drew gave the following update:

 The sinkhole at the front entrance was repaired and the sidewalk and sod in this area were 
replaced as well. 

 Two more dog waste stations were installed. 
 Repairs to the paint and drywall in the women’s bathroom were completed. 
 The backflow system at the pool house was repaired. 
 Repairs were made to the pool pump. 
 The amenity center, pool area and front entrance sign were soft washed. 
 Bush hogging was completed behind Benton Circle along with some bank and 

erosion repairs. 
 An assessment of all ponds was completed. 
 An inspection of the stormwater drainage was completed by an engineer. 
 Tree trimming and tree removal were done after the tropical storm and hurricane. 
 Significant repairs were made to the irrigation system. 
 Seasonal flowers were installed. 
 The entrance sign was repaired and repainted. 
 Gym equipment was repaired. 
 The pool furniture was re-strapped by Crescent Craft. 

He continued with an update on accounts receivables as of December 31, 2024 and noted the 
following: 

 There were 6 accounts currently with the attorney. 
 There were 24 accounts that were at least one quarter past due. 
 There were seven accounts with balances over $1000. 
 The other miscellaneous balances were from fines, pool keys, etc. 

Drew said when accounts were past due, it affected the POA’s ability to operate and maintain the 
property. but despite this, they were still able to contribute over $50K to the reserves. This 
helped improve financial stability of the community. 



4. Village Park Homes Update 
Drew reported there was no official start date for Phase III at this time. This would be where the 
connection between Grove Wood and Benton Circle was. Village Park Communities was still 
working with the Town of Bluffton as to who would be responsible for the road to the park. The 
declarant was still in the home design phase and they had not provided any definitive dates. 

5. 2024 Financial Presentation 
Drew presented the financials as of December 31, 2024. He went over the amounts in the 
operating account and the reserve accounts and noted the 24 accounts that had past due 
balances. He said most line items fell within the budget but there were a few overages. Water 
and sewer were over because of the irrigation and backflow leaks, there was a minor increase in 
the contract with Dominion Energy for the lighting contract, there was an increase in the pool 
contract when they switched to Diamond Pools but the service should be much better than what 
they had in the past. With regards to special projects, they totaled about $30K and were mostly 
attributed to the infrastructure repairs made at the front entrance and the lagoon work. Drew said 
on legal fees associated with collections, these were paid by the POA upfront but then billed 
back to the owner and were reimbursed upon collection. 

6. Unfinished Business 
Transition – Drew reported at this time, there was not date set for Alston Park to be turned over 
the POA. While Phase I and II were completely built out, Alston Park could not be turned over to 
the POA because of Phase III. 

Reserve Study Projects for 2024 – Drew reported the following: 
 The clubhouse would be painted in the next 30 to 45 days. 
 The sinkhole repairs at the entrance were complete. 

7. 2025 Approved Budget Presentation 
Drew presented the approved budget for 2025. He said due to contractual changes and the 
reserve study analysis the declarant approved a budget with an 8% increase. It was based on 
264 homes. This included a capital contribution of $110K. He noted the following on recent 
year’s budget: 

 2021 – 2023 – 9% annual increase 
 2024 – no increase 
 2025 8% increase 

8. New Business 
Owners Q & A – The following items were discussed by the owners and GW Services: 

 An owner asked if owners could be surveyed to determine the best time for annual 
meeting. Drew said as of January 2025, GW Services’ policy for board and annual 
meetings was they were to be held during normal business hours. 

 An owner asked about the plan for dredging the lagoons and ponds as the erosion was 
leading to poor water quality. Drew said they met with the town as well as a third-party 
engineer on this and as previously mentioned, some repairs were made to the other side of 
Benton Circle. It was noted during the recent tropical weather, the drainage worked as 



it should. He was waiting for the report to come back from the engineer but he would 
note this particular lagoon. Due to costs, it was likely this work would be done in a 
phased approach. 

 An owner asked how often the pool was serviced during season and if this should be 
increased to avoid shutdowns. Also, was the pool furniture power washed prior to pool 
season. Drew said they changed vendors to Diamond Pools who was a commercial 
contractor so they should see an improvement. The pool was serviced seven times a 
week from April until September and the pool furniture would be soft-washed in March 
prior to the pool opening. 

 An owner asked about the power of the declarant their ability to increase dues without 
owner representation. Drew said according to the governing documents, the declarant 
acts as the “board” until the POA was turned over to the owners. The declarant 
oversaw all common areas and amenities and set the budget. 

 An owner asked about the dues increase and if the increase was necessary to cover 
delinquent accounts. Drew said the budget was based on many things included contracts, 
actuals from the previous years, insurance projections, the capital reserve study, etc. He 
said the delinquent accounts could affect operations and even the capital reserve 
contribution but the budget wasn’t based on those accounts not paying. 

 An owner asked about the budget increase. Drew said the reserve study, which was 
really a guideline, called for a yearly contribution of $130K to $140K to reserves. This 
would raise dues even higher so the contribution was $110K. They were starting to look 
at the condition of the roads and while this would be done in a phased approach, it would 
be quite costly. 

 An owner asked about the telephone expense. Drew said this was the emergency line at 
the pool and also included the internet for the clubhouse. The owner felt this was 
higher than it should be and someone should look at it. 

 An owner asked about the $85 fee for New Riverside. Drew said this was billed for the 
upkeep of the main road. 

 An owner asked if the owners could get copies of all invoice as they were entitled to 
these according to South Carolina law. Drew said there was a cost to compile these but it 
could be done. 

 An owner asked about converting the old nursery by the gym into a room with tables and 
chairs so people could play cards, etc. Drew said this was something he could look into 
and present to the declarant. 

 An owner asked if there were cameras at the pool. Drew said not at this time. 
 An owner asked about the survey for the drainage. Drew said they were waiting for the 

report from Atlas Surveying and noted this was paid for by the declarant and not the 
POA. 

 An owner asked how many landscape companies they used. Drew said they only 
used The Greenery for the whole community. 

 An owner asked about issues with codes and windows and siding. Drew said this was 
something that had to be discussed with the builder and nothing GW Services would 
be involved in. 

 An owner commented about speeding and the declarant’s reluctance at installing 
speedbumps. He said the Bluffton PD was too short-staffed to be in the community 



writing tickets. Drew said once the PUD was in place, the declarant wanted to see if it 
had any effect on speeding. He would raise the issue with them again. 

 An owner asked about contact information for Palmetto Bluff as it pertained to New 
Riverside Road. Drew said he would send this to him. 

 An owner asked about the ARB fee. Drew said there was a processing fee as these 
requests had to be approved by the declarant at this time. $100 of the fee went back to 
the POA and was shown as revenue on the income statement. 

 An owner commented on some of the road and sewage issues. Drew said when the 
transition committee was formed, this would be addressed and included in the 
“demands” to the declarant. 

 An owner reiterated the need for something to be done to combat speeding as he 
knew the police were short-staffed. 

 An owner asked about Phase III and the proposed “park.” Drew said the plan was to have 
an additional entrance to the community at Grove Wood and Benton. There would also be 
a second pool and clubhouse in Phase III. The town was building a road adjacent to this 
area and at the end of road, the plan was to have a park/playground. 

 An owner asked when the bills for New Riverside went out. Drew said the Alston Park 
owners were billed once GW Services got the invoice and typically it was between July 
and September. 

 An owner asked about the recent drone activity in the area. Drew said this was Atlas 
Surveying. The town discovered the “as built” drawings were not on file so the declarant 
was paying Atlas for additional surveying. 

 An owner asked how many homes were planned for Phase III. Drew said the latest 
number he heard was 75. Another owner spoke up and said there had been various plans 
for Phase III and it was important to stay apprised of what was going on. Attending town 
council meeting was one way to do so. 

 An owner commented on kids riding dirt bikes, etc. Drew said per the governing 
documents none of these types of vehicles were allowed and, no one under 16 was 
allowed to operating any motorized vehicle. There were reports of damage to common 
property, etc. and this cost the POA money. Drew followed up and commented on street 
parking. He said if anyone was having an event that may require cars to be parked on the 
street, they should let GW Services know so it was on file. Security would tow cars on 
the third violation. 

 An owner commented if Phase III was gated, they wouldn’t have access to the additional 
pool. Drew said he had limited information on this but owners were encouraged to attend 
town council meetings. He said he would find out when the next one was and send this 
out to owners. 

 An owner also reiterated about speedbumps on roads especially since there were no 
sidewalks. The declarant should address their safety concerns. 

9. Adjournment 
There being no further business to be brought before the membership, the meeting was declared 
adjourned. 


