Alston Park HOA
2023 Annual Meeting
January 18, 2024

1. Roll Call
Drew Willaims with GW Services called the meeting to order. Also attending on behalf of GW
Services was Chelsea Wynn.

2. Proof Of Notice of Meeting
It was noted that there were a sufficient number of owners represented in person or by proxy and
this constituted a quorum; this was considered proof of notice of the meeting.

3. GW Services Property Update
Andrew “Drew” Willaims introduced himself as the new property manager for Alston Park. He
continued and gave the following property update:
e Grading and overseeding was completed on Benton Circle.
Tree stumps were removed from the Benton lagoon.
Grading and sodding were completed on Benton Circle.
Additional alligator signage was installed in various areas in the community.
The ponds between Grovewood, Wyndham and Benton were cleaned up.
The clubhouse was soft-washed.
Electrical repairs were complete at the clubhouse.
Two applications of pinestraw were installed throughout the community.
The PUD was completed allowing Bluffton PD to enforce traffic laws and conduct
patrols.
Speed limit signs were installed in accordance with the Beaufort County Sherriff’s Office
(BCSO) PUD.
Bushes and trees were removed from the Beaumont/Ashburn lagoon.
The entrance sign was power washed.
Two seasonal flower rotations were completed.
The pool ladder and steps were repaired.
The reserve study for the community was completed.
They repaired and resealed the sinks in the clubhouse.
Various irrigation repairs were completed.

He continued with an update on accounts receivables and noted the following:
e There were 12 accounts currently with the attorney.
e There were 14 accounts that were at least one quarter past due.
e There five accounts with balances over $1000.
e The other miscellaneous balances were from fines, pool keys, etc.

Drew said when accounts were past due, it affected the HOAs ability to operate and maintain
the property but despite this, they were still able to contribute over $110K to the reserves. This
helped improve financial stability of the community.



4. Village Park Homes Update

Drew reported that prior to any additional development, the town of Bluffton would a meet with
all owners of the community. Once GW Services had this notice in hand, it would be sent out to
all owners as soon as possible.

5. 2023 Financial Presentation

Drew presented the financials as of December 31, 2023. He went over the amounts in the
operating account and the reserve accounts and noted the 25 accounts that had past due balances.
He said most items finished the year within budget and pointed out that the $22K expense
marked as Village Park Communities (VPC) would be reimbursed by the declarant shortly.

He continued on the profit and loss statement. He went through the various line items and
whether they finished over or under budget. He noted that they cancelled the contract with Ocean
Woods Landscaping and in 2024 their new landscaper would be the Greenery. Signage was over
due to the newly require speed limit signs. The pool contract was put bid out in order to get the
best price for the HOA. In special projects, expenses included various pond work as well as pool
resurfacing. Legal fees increased but it was noted that fees associated with collections on past
due accounts were billed back to owners. The contract for Coastal Security was renegotiated
since the PUD with Bluffton PD was in place and the number of security patrol could be
reduced. The cost associated with the reserve study fell under professional fees.

6. Unfinished Business
Transition — Drew reported at this time, there was not date set for Alston Park to be turned over
the HOA. Therefore, they could not form a board of directors per the declarant.

Drainage — Significant improvements were made to the Benton Circle drainage.

Reserve Study — A reserve study was completed by Global Solutions and this would aid in
budgeting for capital projects in the future to include things like roads, the activities center, etc.

7. 2024 Approved Budget Presentation

Drew presented the budget for 2024. He said despite some contractual changes, the declarant
approved a flat budget and therefore, there would be no increases to the HOA dues for the
upcoming year. He noted the budget was based on 264 homes and included a reserve
contribution of $102K. Chelsea added that while the reserve contribution was slightly lower, it
was offset by the interest that would be earned as the funds were now in a money market account
that was paying 4.75%.

8. New Business
2024 Capital Projects — Drew said the following projects were identified in the reserve study for
completion in 2024. He said these were out for bid and once bids were in, the work would be
scheduled. These included:

e Painting exterior siding on both the clubhouse and the pool equipment room.

e Replacement of the HVAC equipment at the clubhouse.




Sinkhole — Drew reported that there was a delay in the repairs of the sinkhole at the front
entrance as there were only a few contractors in the area that could do this work. Malphrus
Utilities was now scheduled to make these repairs beginning on February 10%.

Owners Q & A — The following items were discussed by the owners and GW Services:

e Anowner asked if the annual fees could be reduced. Drew said the fees were set by the
declarant and as was previously stated, there was no increase for the upcoming year.

e An owner asked about the next phase of development by Dream Finders and VPC. They
asked when the development would begin, how many homes would be added, if these
homes would have access to the pool, if they would have their own entrance, etc. Drew
said no date was set at this time and as was previously mentioned, when it was, the
owners would be notified so they could meet with the Town of Bluffton and provide
input.

e An owner asked when the erosion fabric and metal fence posts would be removed from
Benton Circle and if the area would be bushhogged and mowed more frequently. Drew
said the Greenery would mow the banks twice monthly during the growing season and
they were getting additional bids on bushhogging so it would be completed this year.

e An owner asked when the bike/walking paths to New Riverside would be repaired and
what were the dates that the pool was open. Drew said the path repairs were complete and
the pool was open from April 1% through October 31%,

e Anowner asked if there were plans to create additional parking by the dog park or by the
clubhouse. Drew said there were no plans to do so at this time.

e Anowner asked about the electrical repairs at the front entrance and the orange barrels on
Alston Park Drive. Drew said Oceanside Electric completed the work at the front
entrance and the barrels were there to mark the sinkhole that was scheduled to be repaired
in February.

e An owner asked about cleaning the front entrance sign. Drew said this work was
complete by Forton on January 11",

e An owner asked for an update on the timeline for the Phase 111 entrance by Grovewood
and Benton. Drew said there was no update at this time for anything in Phase I11.

e An owner asked if there was any plan to expand the amenities. Drew said the declarant
had no plans to do so at this time.

e An owner asked about the fee paid to New Riverside and what it was for. Drew said it
paid for things like landscaping, walking paths, etc. Chelsea said it increased from $75.00
to $85.00 this year. She noted that the declarant paid the fee for the 76 undeveloped lots.

e An owner asked about the increase in the ARB fees. Drew and Chelsea said this fee was
set by the declarant and they would pass along his feedback on the increase.

e An owner asked where things stood with the speedbumps. Drew said the declarant
decided to wait and see if the PUD, which allowed for traffic patrols by Bluffton PD,
would improve the speeding situation before making any decisions on speedbumps.
Chelsea added that this was a topic of discussion for the past several years and at least
they made progress on the implementation of the PUD. She reminded everyone that if
they saw someone speeding, or any other criminal activity, they should contact the police.

e An owner asked about Coastal Security. Drew said Coastal security provided afterhours
patrols, checked on overnight street parking, etc. The contract was updated when the
PUD was implemented.




e An owner commented on the parking issues, overnight parking on the street, commercial
trailers, unauthorized commercial parking. Owners were reminded to follow all
community rules as they related to parking and to utilize the overflow parking at the pool
and at Grovewood and Benton. If owner were having overnight guests, they should
contact the GW Services office to obtain a pass. Drew would continue to make sure
Coastal Security had the updated list of passes so unauthorized cars could be ticketed.

e An owner asked about the missing weights and damaged fitness equipment. Drew said a
workorder was issued and the issue should be addressed by Island Fitness shortly.

e An owner commented on people not picking up after their dogs. She felt a formal letter
should be sent out in the mail as many people were not on today’s call or didn’t read their
emails. Owners should also be reminded to keep their pets off of other people’s lawns.
Drew said he would follow up on this.

e An owner expressed his concerns about cars parking on lawns, window A/C units,
trashcans being left out, political signs, etc. He said in many cases, these were renters.
Drew said violation letters were sent but it was up to the owner of the property to pass
this information along to their tenants. GW Services had no relationship with renters,
only owners. He would compile a newsletter and included these items reminding
everyone about the rules regarding what he mentioned.

e An owner commented that he was not in favor of speed bumps. He thought the best way
to get people to comply with the rules was to fine them and he wasn’t sure sending a
letter would help. He also felt the fees were too high. Chelsea said they were in the last
part of completing the reserve study and when it was done, it would be posted to the
website so owners could review it. She said it currently recommended $120K per year for
roads, the pool, clubhouse, etc. A lot of the budget process was based on what was
outlined in the reserve study.

e An owner said there was an issue with the cut-through at the end of Ashbourne Court
with litter like beer cans, etc. Drew said he and the inspector would look at this area to
see what could be done to mitigate this issue.

e Anowner reminded other owners that the Bluffton Township posted information
regarding future development, talks with the declarant, etc. on their website. This was a
good source of information.

9. Adjournment
There being no further business to be brought before the membership, the meeting was declared
adjourned.



