Alston Park HOA
2022 Annual Meeting
January 11, 2023

1. Roll Call
Chelsea Wynn with GW Services called the meeting to order.

2. Proof Of Notice of Meeting
The notice of the meeting was sent out on December 1, 2022 in accordance with the bylaws.
Chelsea announced there were 30 owners participated via zoom.

3. Acceptance of Minutes of 2021 Annual Meeting

4. GW Services Introduction
Chelsea introduced herself and said GW Services had been their property management company
since 2019. She continued and gave the following property update:

The pool was resurfaced.

The pool deck was repainted.

New commercial-grade pool furniture was installed.

Aesthetic enhancements were completed at the gym. These included: new matts for the
gym area, TVs, flooring, painting, crown molding and they redesigned the layout of the
gym to improve functionality.

The gym’s children’s area was also updated.

A new gym wipes dispenser and trash cans were also installed.

A new treadmill was purchased and installed.

Hargray installed public WIFI so owners could access free WIFI at the pool and in the
gym.

They worked with Dominion Energy to fix all the leaning light poles.

A new community notice board was installed.

Alligator warning signs were put up.

HVAC work was completed at the gym.

One alligator, which was deemed to be aggressive, was removed from the community.
The soft-wash at the clubhouse was completed.

Electrical upgrades were completed at the entrance.

The pinestraw installations were increase to twice a year.

New park benches were installed.

Fence repairs were completed.

The declarant completed work on the ponds at Benton Circle and Grovewood and Benton
Park. This was done with no cost to the HOA. There was still some punchwork to be
completed on this.

She continued with an update on accounts receivables and noted the following:

There were still 47 accounts with outstanding balances to the HOA.



17 were with two different attorneys in an effort to collect the amount due to the HOA.

22 accounts were one quarter past due.

Four accounts had balances over $1000.

The other miscellaneous balances were from fines, pool keys, etc.

e When the declarant first hired GW Services, it was to work on collections. GW Services
did not charge an additional fee for this effort.

e These past due balances affected the HOA on operations, reserves and the ability to
update the property.

e With regards to attorney’s fees, the HOA paid these upfront but they were billed back to
the owner’s account and were collected if there was a sale. This was the same for any
charges to release liens.

e Past due accounts got monthly statements and were charged interest charges as outlined
in the governing documents.

e This year they were still able to contribute $65K to reserves and overall, financially, they
were moving the right direction.

e In 2019, the reserves were only $9600. They would address finances more in-depth later

in the meeting.

With regards to the upcoming year, Chelsea said they were looking at additional upgrades to the
gym including new cardio equipment and weights as well as the landscape contract as this was a
concern not only to the residents but GW Services as well.

5. Village Park Homes Update

Chelsea reported that Dream Finders was the builder and Village Park Communities (VPC) was
the declarant. She said the building of Phase | and Phase Il was complete. They would take this
opportunity to get the roads cleaned in the first quarters. VPC owned all of the common space
within the community and while there was no one representing them tonight, she met with them
on a regular basis. With regards to Phase 111, the town may be requiring them to have an new
entrance which would be to Alston Park’s benefit. There were also in discussions with VPC
about not “sharing” amenities with the 76 homes projected to be built as part of Phase II. If they
were to separate the two properties, it would require a good deal of legal work. She said if this
was the case, it did not mean VPC would turn over the property to the HOA immediately as they
would have to update covenants, property plats, etc. She emphasized all of this was a very
preliminary discussion and she did not want to give anyone “false hope.”

6. 2022 Financial Presentation

Chelsea presented the financials as of December 31, 2022. She went over the amounts in the
operating account, the reserves and the escrow accounts. On accounts receivables, she pointed
out the amount actually owed to the HOA was actually about $25K. On the income statement or
balance sheet, this was offset by prepaid fees. She said currently, the when a home closed, they
paid one quarter of the yearly fee. She suggested they look at changing this to a capital
enhancement fee where new owners paid one quarter to one half of a percent of the purchase
price of the home. This was a good way to get new owners to have some “skin in the game” and
it was a good way to increase capital reserves. She continued on the various line items that were
over and under budget. She said at most properties and HOAs they managed utilities had gone

up.



She pointed out general maintenance that was their discretionary fund. This covered pretty much
anything that was not a special project. She said the pool expense this year was over due to a
large increase in the cost of chlorine. She said after the work completed at the pool, she planned
to bid out the maintenance contract as they may want to work with a bigger company.

She continued on special projects. These included:

e The new pool furniture — this was really a long-term commitment as it was commercial
grade and the company that manufactured it was easy to deal with when it came to
repairs, etc.

e The gym enhancements — the gym enhancements were being handled in a phased
approach. The aesthetic was date, the carpet is in very poor condition, etc. so this was
addressed first. They used Island Fitness to redesign the layout. The next phase would
include new cardio equipment, which currently had about two years left in its useful life,
and the weights, which had about six years left in their useful life.

e The pool resurfacing — a committee of community volunteers worked with GW Services
on this. Unfortunately, due to labor and materials issues, it was somewhat delayed.
However, Diamond Pools did a good job and overall, the pool area looked good.

The total cost of special projects this year was $107K. This was the first time the HOA had any
significant capital improvements and while the HOA fee was going up again this year, it was
important to grow the reserves so there would be no need for future assessments.

The next few areas were the management fees, legal expense and admin. Currently their
covenants required all notices, etc. be sent via regular mail. This was quite costly and she asked
the declarant to review this and make an amendment that allowed for notices to be sent
electronically and to allow voting, etc. to be done virtually in the future. This would save a good
deal of money that was spent on mailings, etc.

On insurance, the HOA carried liability for common areas, D&O, crime and casualty. The
coastal insurance market was in a “crisis” with many carriers at or past capacity. Many carriers
were no longer willing to write policies for coastal communities and costs were increasing.
However, Alston Park still had their carrier. Owners were reminded to check with their own
agents and look at a loss assessment rider and a loss of use rider. In the case of a catastrophe like
a hurricane, the HOA’s deductible would be paid out of reserves and there could be an
assessment to replenish these. A homeowner could make a claim against their policy to recoup
these funds.

The last few items were property taxes, the security contract with Coastal Security, the social
committee and the fee to New Riverside.

7. Approved Budget
Chelsea presented the approved budget for 2023. She said the budget was based on 264 homes
and did not include the additional 76 homes. She said on the landscape contract, it was still out



to bid but she did anticipate and increase as landscape companies were having issue with
increase labor costs. She continued on the various line items and noted whether they increased
or remained flat. She said the management fee went from $8.00 per door to $10.00 per door. She
said most HOAs were charged between $11.50 and $15.00 per door. Security increased slightly
to provide a few more patrols. The social committee’s budget also increased so there were
additional funds for community events. Lastly, she said the capital reserve contribution was
budgeted at $111K. The bottom line showed an increase of 10% again this year. She understood
no one wanted and increase but they were really playing “catch-up” as the dues were too low in
the beginning. She spoke to the declarant on behalf of the homeowners and asked this be the last
year of another 10% increase, however the declarant sets the budget.

8. New Business

Planning for the Transition — Chelsea said there was no formal plan for a transition at this time
and she was not permitted by the declarant to form a board but she felt there were a few things
they should do to prepare. These included:

e Ponds/Drainage — A pond engineer was hired to look at the ponds/drainage within the
community. The biggest issue was the backside of Benton. They continued to work
through the repairs. Yearly inspections would be completed with updated reports, etc.

e Reserve Study — Bids would be obtained to have a reserve study analysis completed. A
reserve study included documents, data as well as an onsite evaluation. The report
identified all of the components of the property, estimated their useful life and what it
might cost to replacement them at the end of that useful life. This was a tool that was
used to make sure they had adequate reserves as the community aged. It was important
that this be done by a third party with expertise.

Security Report — Chelsea went over the yearly report provided by Coastal Security. It included
data on vehicle citations, pool/gym checks, towing, and miscellaneous calls. Overall, there was
nothing in the way of vandalism or that type of issue.

Owners Q & A — The following items were discussed by the owners and GW Services:

e An owner asked if fines were being levied for owners who had violations for things like
not cutting grass, power washing, etc. Chelsea said they continued to do inspections and
levy fines. She said in some cases, if people were already in arrears adding a fine to their
account did not have much impact.

e An owner asked if amenities could be added once the community was turned over to the
HOA. Chelsea said it was likely possible but she would have to look at the governing
documents. It would likely require a vote of the membership and they would have to look
at things like insurance and ongoing costs for maintaining additional amenities.

e An owner asked about the camera installed at Grovewood and Benton. Chelsea said she
was unaware of this but would look into it.

e An owners asked about Coastal Security. Chelsea said their phone number was: 844-888-
2774. They followed up on things like unauthorized parked cars, they checked the gym
and pool area, etc. If there was a true emergency or crime, owners should call Bluffton
PD.

e An owner asked about police enforcement within the community. Chelsea said she
continued to work on submitting the application to get patrols in the community.




However, the possibility of Phase I11 was a sticking point as there would be additional
roads. She said she would continue to work through the process.

An owner asked about speedbumps as speeding was an ongoing issue. Chelsea said the
declarant had not approved speedbumps. She was presenting alternatives to them but felt
this was something that needed homeowner involvement and input.

An owner commented about pets being kept in control. There was a leash law and it
stated leashes should be no longer than six feet. He saw animals on other people’s
property and this was against the rules. Chelsea said reminders would go out to owners
on this.

An owner asked if HOA funds could be used to fund the road for Phase Il1. Chelsea said
the HOA funds could only be used to for HOA needs. They could not be used for future
development by the declarant.

An owner asked about the Hargray contract and if they could allow another provider in to
create competition. Chelsea said the contract was between the declarant and Hargray and
she was not privy to the information in the contract. She said this was something the
board could look at when the transition took place.

An owner asked if there were changes to the rules regarding trash cans being left out or
parking on lawns. Chelsea said there were no changes to these rules. The community was
inspected weekly and violations letters were sent on these infractions.

An owner asked when the transition would take place. Chelsea said she had no firm date
but if they could eliminate Phase 11, it may be speed things up.

An owner asked if he could get a copy of the punch list for the pond work behind Benton.
Chelsea said could provide this and also asked any owner who had concerns about
drainage on their property to email her.

An owner asked if the pool area would be kept in better shape this year. Food was often
left in the area leading to ants. The pool deck should be hosed down more often. Chelsea
said this would be addressed when they contracted with a new landscaper. However, they
would not hose the deck every day but they could look at doing this more often.

An owner commented about speeding on Grovewood. She said cars parked along the
street and speeders went around them making it very dangerous. Chelsea said this was
really a matter for the police as the HOA could not enforce laws. However, she would
follow up with Coastal Security and the declarant to pass along her concerns.

An owner asked if Bluffton PD or BCSO had jurisdiction in the community. Chelsea said
she was working through the paperwork needed. They did have the required signage
already installed.

An owner asked if they could make a change that would only allow parking on one side
of the street. Chelsea said she wasn’t sure but would look into this.

An owner asked if they were accruing funds for “unknowns” like sinkholes, washouts,
other drainage issues. Chelsea said the reserves were their “emergency funds.” She said
infrastructure like roads and curbs were installed as part of the reserve study. Addressing
things like infrastructure was very expenses and that’s why they had to make sure there
were adequate reserves and why she was suggesting a capital enhancement fee to be paid
by new owners.

An owner asked if liens were placed on delinquent accounts. Chelsea said yes and they
also had the option to foreclose on a property and generally this brought about action on
the owner’s part.



e An owner asked about fencing in at least part of the area by Benton and Grovewood to
make it a dog park. Chelsea said this was discussed before and it the declarant was not in
favor especially because it did involve some liability. However, this was something they
could look at again after the transition.

e An owner sked about the reserve and when they would be adequate and if this meant
there wouldn’t be such high increases. Chelsea said she didn’t see a time when there
would be a reduction in fees. She said it was unlikely they would ever be “fully funded”
as paving alone was probably about $500K. She said work on things like paving would
have to be done in a phased approach and this would be kept in mind when they looked at
reserve contributions.

e An owner several owners were upset with the time it was taking to start the final phase
and if Phase 111 was abandoned, would the transition be based on the time the final home
was built. Chelsea said she would need to do further research to answer this.

e An owner asked about the $75 paid to New Riverside and what that was spent on.
Chelsea said their budget came out midyear and once she had a copy, she would
distribute it.

e Anowner asked if they could see the landscape bids. Chelsea said she met with four
companies but the bids weren’t in yet.

e An owner asked about the landscaping in Phase Il and what the declarant was doing.
Chelsea said the area by Benton would be graded, and by the park, they would add
topsoil and hydroseed. The yellow buoy would be removed and the rocks would be
addressed. Another owner followed up and said a lot of the topsoil already washed into
the pond and nothing was done to address the erosion. He said there should be a punch
list for the Grovewood and Wyndham areas as well. Chelsea said she would follow up on
this.

e An owner asked about the possible conversion to LED lights with Dominion. Chelsea
said it was simply a proposal from them and nothing was decided. She questioned the
ongoing maintenance on these. She also had workorder in with Dominion to paint the
poles.

e An owner asked about golf carts in the community. Chelsea said the same rules applied to
golf carts as cars and if people had concerns about underage drivers, they should call
Bluffton PD.

e An owner asked about a getting a copy of the engineering report. Chelsea said once it
was updated to include the recently completed work, she could share it.

e An owner asked about overnight parking on the street. Chelsea said this was not allowed.
She said if people had overnight guests or kids home from college, they could contact her
office to get a parking pass so they could park at the clubhouse or in the overflow
parking.

e An owner asked about 5G in the community but cut out before completing the question.

9. Adjournment
There being no further business to be brought before the membership, the meeting was declared
adjourned.



